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PART I--FINANCIAI II{FORMATION

Tne company follovA th€ generarly ao:epted ac@untjno princos rn th€ p€paratiod of
ts lnt€rlm l na ncia statem€nts. A so, the accou itii q p. ic 6 a nd netliods of comoutation ussl
n th€ audited linancia statements as of and for the yeaf enden Dq€mbs 31, 2009 were
conssterty ao0lied in n1e interifr tinancial reoolli.

ttem I, fINANCTAL STATEMEHTS

ItEN 2, MANAGEMENT'S DISCUSSIO Adq AI{ALYSIS OF FINANAAL CONDITION
AIID RESUIfS OF OPERATIONS

arch 2011 Compar€d to Mar.h 2010

Ac@0ntnq tBnsaction5 emafatinq lrom a niadciq cofrpany are consl"nt in nature.
lnterim aperalion do$ no!chanse a lot ifcompared toa previous ift€nm cyde.

'rhe.omDany r€qistercd a net rcomeorP707 milion lof the lst qua/@ ending March
20rr 3s cofrpared b P69.6 m rron ror rhe 1sr quafrerendins r'larch 2010.

Gros rcvenu6 ror tlre rst quar€r 2011 amourral to 412.1 oilion, a decr€* by
29.39o/o from P533.6 milian fmm the saoe p€nod tasr yor. Ths was parony due !o the
dec ine in re i t r incomef ro f iBDoRentar i rnc . /asubs id ia ryo f30oL€snq.o the fncomeatso
went down t P42.5 oirioi ve6r6lasry€l! P43.7 mition du€ to net tmpact of d{rca* in
recdery or charq€d off ase6(nom vanols sals in 20101, rower dividend income (!ue to sate oi
SMC preren€d shar6 n Apri 2010) and increase in miyetan&us r€me from aDoti.atjon of
payiienLs or acouiG un'lef remedial manaqenEnt



Iite'6tand fnan.nq chaE€s aor natrh 2011amourt€d t P32.3milion,.onsstngof
llnancnq charcG an boiiowifqs ofP78.0 nir on and inle.st exp€nse ai eased depGits ofP4.l
m rl.i. Financinq ch..qes increa*d by P2.t mirion v€6trs flarch 2010's P30.2 milion many
tlle !c the iicr€se in Bil s Pavable ldd rrom P6.41 bi lion n r,larch 2010 to P9.02 b lror in
Marcli 2011 to tund the growth in eve inq portlol o.

Oc.uparcy and eqdpment € ated
P110.4 mi iof, a d€dear ofP169.3 frilion
th€ d{lne n Ure d€prccatioi on ea*d
ac.ounts dunng the lstquater of 20tl and

exp€ns6 for the 1st quarEr of 2011 amount€d to
lofr P20103 P230.2 mllon. Thsisanibutabeto
a$ets of BDo Rentali Il)c f.ofr s4ed matlriq
coreponds wth th€ d4line i renta iconedrhq

Llqatoi/as*ts a.q!ir€d expenss in( rease,j to P11.2 mi ion in 2011 frcm 2010s P51
miion prmdily due to additional eqal filnq and da.k€t fes r6uted fmm managementk
mandate to recove. nore fran de iiquent ac.ounts.

OIh€r qpenses sh.wed a del idcrease of 24 5!% nom P10.2 milon n2010toP127

Tota as*c n.reased bv P2.3 b lon rro March 2010s P134 biuion to Pt52
b i r ionasof l la rc ] r2011,mt ryd le the the ino€sen ie  oa isandother r€evabt6byP3.2
brion frcm 2010s P9.9 b llon to P13.l biriod thG year. The cofrpriyS net teas p.rtfoto w-ant
!p by P1,l bi io0 wh le net non'ease go/.ro io also n.reased by P3.7 biLion Theietde(@se
of Pl3.4ml.n n Availab eJoF$le InvestmenE s anrlbltable to the 5ae ol PlO.o milion
Lrorrh of prefenei shares oasan M que corporario atrd rhe accumulated 6 due to tuithy
r€vauatotr anounti0s P$,4r.1as of Mar.h 2011. Pf.per.y, Pan!and Equ prent-net d(reasen
ir P300.9 mirion fron P1.2 bllon in 2010 as a 6ut ol th€ decreasinq batance of flre net
ea*d as*ts of BDo R€ntal ftner AsfG, iclldiiq .aslr and .ash equivalenrs, went uD by
P 2 S . 4 n r l l o n r r o n a t o t a o r P l . 0 l 4 b t a n N a r c h 2 O l 0 t o p l . 0 4 S b t t i o d f o r u i e e m e @ r o d n
2011 hcrsse n other a$ets is mardlv du€ to net €|l€.t of the na€ase in ion<uded asr6
hed forele adolntiq to P35.3 milioi and fte de( ine ii cash and cash €outvatents of P59.4

€ lls Payab € naeased by P2 609 b roi f.om P6..110 b tion to P9.019 bitioi jtr 2011.

Ac.ounG Payabe and a.ned erpen:ies decreased by
P599mi l ionde.eae n In .om€TarPayabe.

lea , -dep.s iE  n . 'osed l rom P2 l l5  b l rc i  n t0 r0 to

sr..rh.lde6 eq!i6 jto I dt P4 401b".n as o 

 

rar.tr 2011.

P4C.5 hiliofl mainly due to a



- l eao r  p " ' r  4 . " ( c ) | (P /pF /on .n  "  nd  b .o ' ' l € ' o lo , t :

commitments and connnqenclG -

In the ordinary .oue of bls n6s, the .ompany may ncur conting€nt liablitig and
as gua€itees and pend ng liugauoi ansing frofr noma businG

transa.tions which ara n.! sh.wn in lhe accodpany'no fiiaicarstatedents. llanagenent do6
not anticplte signifcant lo$s ofr th$e.onrfr tnedG aid c.dtiicenci6 that would advedely
affe.t the cofr Panys oP€rat.ns.

rrlaiageneit is continuous y €va Gtng the .liient business clmate aid the impact of
the econod c events on dre prseit ope.atiois of tle compady, As the n€ed ans, the ompany
wll fdognzereated etre.ts n theensuiiO fi;ncia statemeits.

we asFssed the l'nadcia risk exposre of the company and subs d.n$ parlicu ady on
curcn.y, iiters!, crenit ma*et and liqlidity isks. There \rcre fo qhanq€s that would
materaly atrect the nnancial condition and rsu ts of op€.aton ofthe.onpany.

curent assets ove. curent Liabi iti6
Net ircode over G@ss R€venus'loia labilt es over Tota stockholdeB Equ ty
Annual zed Net inome ovs Tolal stockhold€G Equiq
Quick assets ryer cureft Labiliti6

skl, m&et nsLsi lqlidiq fsG, aid
olganiatofa sftuduf€ lnd ph l6ophy,
pr.c€$ tlrat emanat6 irom tlie B@rd of
to e€nce for risk, h. udinq rsk po icie.

tusk maiagenent or the companyk tredt
o0€Etiooalisk is an e$eita palr of the companyt
The skmaiagement p@(6s s es*nt al y a topnown
Dnectod. Tlie B.ard apDrcv€s th€ ov€ra l insrilltiona
and 'sk Philoephy of lre Company



Plrns f@ tn€ [qt Qoarter

. we wlll @ntnue to er@ndv€ly rodct our prcducts, epedally on BDo Lsslng
& Fha@! braiche, and de u* the e*elsi€ iets { of bdnch6 of BDO
unibanlj lrc, to boct our b{dns volume,

. we wil assGivery naiket Factodnq pod uct not oni $rcuqh our Metro Manna
le1dhg unat5 but extend it to our Ludn and vidin b6n.n6.

. We wlll l@k for frxed-tem $urs of funds to mbdl our medlum*n l@ns

' We will frdimiE $€ isuance ot our short-tem @nlMhl paps lr.ee to
- low4 tundlno ccts.

t clnbol @r op€6tn9 spens shall ale be @ntnoously Nrs!€d t ensue
that th4 reroln at a level whidr is ompatjble with the l*l of wluru

. we will @ntin0e to eihai@ our IT slsteh-to tu||y add6 sre €qulEmnls of
n4 aaounnng standards. Tnis k in @rdination !id1 our Pacnt 3aik3
Inforutlon TehnoL{y qrcup.

PART II-OTHER II{FORIIAIId{



SDO LEiSING & FINAII€E/ INC. A
(a subridi:ry of BDo unibaik, ri..)

(633.5r (6se.6) (6ro.t

_ __{.?l!4

ra6rmEs AND fo.(HoroEFs. Eaun

utrerLed qah(6$) on evaiable,roF,are
Leijerysb(k (3r.s)



ADO LEASING &FINANCE,INC. AND SUBSTDIARY
(A S{bsidiary of BDO unibank. h..)
AUDITED STATEMENTS OF INCOME

For the tn@ nonths ended
2011 2010

ht€r6t aid discouits, renl
S€dic€ r€ & other incom€

369.6

533.6

EXPCNSES
Irt€rcst aid financino charqes

Provision for mpa deit and credit cs6
Compenslion.id fringe b€nefr ts
o.cupancv and €quiooei!.e ated doens
Lihgatioi/asets 3.quired €xlers6

33.9

30.2
21,2
50.0

280.2
5 ,1

r0.20
120.6

BASIC EARHII{GS PER SHARE'T 0,01

DIII]YED EARNINGS PER SHARCI I 0,01 o.o3



(^ subrdiarY of soo u.ib.nL hc.)

bxto nd cdr orovded by(ed in) operatds:,

bs{G: fJ oi sare of proooty ai{ equlpmert

rka4r ( ncreis) k:

hna r.nd

ra.rem (d{rcde) 'n:

00,06e)
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BDO IEASING AND FINANCE,INC. AND SUBSIDIARY
(A Subsidiaryor BDO Unibank,Inc.)
STATEMENTS OF CHANGES IN STOCKHOLDERS' EOIITTY

For the Thre Months Ended larch 31,

2010

Authaf zedand unisued 200,0a0shar6

Authonze! - 1,400,000,000 strae
l$ued. 2,2?5/169,054 shae 2,225.2

Trcasu.y Snxk (at cost)- 62,693,713shar6 tn

ADDI'IONAL PAIO-IN CAPTAL 571.1

B.lance at beginnlnq of the y€r
69.6

3. ai@ atend of th€r€ donurs

ud@lized sain/(lcs) on availabte-roFst€ inv€tments 10.2 0_l

4to0 5
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Exllanation foi ea.h !4iol!!a!!o! uterejls4!€llcllslells ro!!Ep!E!h!q
in our interim finan.ial stat€n!.n(s

ITE!! LZ

c  Thenatu .eandamountoT i temsat rec tngas* ts , r iab l i tes ,equ i ty rne tncome/orcash
flows that are unusualbeGuse of the r naturei sizei or incdenls,

In the @ur@ of i"tegratioD of Batco .te om - EPCI rrc, (the "Bark") atd tas
subsinianesl it ha' bee, detqhiaed ba*d ot a ,EviEw @ddu.ted that there
E a aeed to raaate the rctalned $mlng' of the cohpdnf for 2o0? atd p.ior
yeaE 2005 add 2006. fhe nean at6e tuom oveetatement of in@me id t rds
of the timidg ia ,e.ogaitio, o, revenba.

As of Septenber 34 2oo7. zdjustnerE have beer made to cored tte
tblad@ ot tetaited unitgs dmoudttdq to P237 d lion. a afte. fnal
,alidztiorl this dl be rcdu.ed to p22A ai iod of which Pgt niuio, Ettaias
to adjustnqb Prior to 2005.

It De@nbel 3L 2OlO, the halaa.e of Retained Eamings atd other datedent
of tirancial positioa accounE as of)eauary 1, 20oa have been rcttEd lr@
the adounL. previously stated to rccognize the ad.litional impainent 16 on
aa lnvattunt pmperty based ot an app.aisat thdt shoald hate bcet rcflected
id the 2006 nnan.ial statemet9 and to adjlst the balane of the .teferEd
tax a$et t@elt on the balzt@ at the erd of 2ooz of .ertait tempoa y
ditreren.$ rclatinq to impaitmedt losss add .etireneDt tiabitity. The
testatemedE haee "o {fect on the pteviousttt Fpoded tet prcfi ol the
G.oup add tte pareat .ompany lor the lat two y@E

The natu.€ and amount or changes in .sbmat$ of amounts epo.ted in pnor interim
periods of hie.urrentfnancia ysrorchangesinestimateofamountseport€ainDror
I nancial y€ars, if tho5e chanqes have a iEt€r3 effect n dre @rent nterim period.

As exphlded i, item . above the .stztement rculted to a redodion iD
in@ne .eeqdition for prio. y@B 2005 atd 2006 of p32 frlttion dnd p70O
ni ioo .especticely. Howeter, it .Bufted to at irc@e in ta@ne of p732
mi ion for y@r to date septembe. 2007.

ovide.ds pad ( aggregat€ or per share ) separatey Tor ord nary shares and other

ot Dtembe. at 2070 and May 37, 2014 the aoo apptuved the.tetahfitt
of ash dividends at pO.10 per lharc add PA05 pq share, Bp4ctivetb
adounnng b P276.2 add P704,2 or for a totat of P324,4 for the y@r Thc
D&mbe, 2OlO ard May 2070 dividErds were dectared id tavor of
dukhode6 of @otd as ol De.eotbe. 22t 20i0 and tuna 30, 2070,
@pe.nvely, As of Dsenber 3t, 2070, the De@mbe. 2010 diqdead! arc stitt
ottsaadinq and is showd as ditideads payabte in the stztemeot of tinan.iat



L

C. s€gnrent revdue and sesment r.sult lor business sgments or gegraph G segflents.

Mat€.a evenG subsequent to dre end ol the nte m perod llat have not baen rcflecten
in the f nancia statem€nts fo. the ntenm period.

Noa appliable - lhere were 1o naterial evedE subtq@nt to the end of the
ldte.im perid that have @a b@ tdleted ln the a6l.lal statenelE lor

The etr(t of dianles in tlie compositi.r
n.udinq buslness combnahon, a.quisiti.n

of th€ soer lurng the mterm period,
or d spsal of slbsida 4 and lonq tem

Eot appliabb - rhete are no bGlaes @nbtratior. acauiiitio, o. disp@l of
sub3ilhrry and lotg aem iavesam.tnls sit.e the last idtenah balat@ shEet

Chang$ incontingent abltes or contngent asets

Not appliiable - fhere werc no chaaqg in .oatiryedt liatilitia or con6nsent
asets sia@ the last intein balane 5h4t dates.

Existence of matera contingen.ies ind 3ny other ryents or t6Nacnons that are
fratena to an lfd€rstanding 0f the cuffent inttrm p€iod.

Not appli@l e - rherc wete no *isting naterial conti.geacia aad adf otte.
ev4E or thffi.tions that woold afte.t the stdetsaandiag of the cufrelt

ITEM 2

A. Any known bends/ deronns, commitm€nts, e€nts or uncrtaifties that wit have a
matera mpact on th€ issue/s iq!dity.

Not applicable - fhe.e were no kaowa tedds. denaads/ .onmitmetEl
etents ot un4ttahtis that wil have a natetial impa.t ot the comparf?

B. Any materal @mmitments for .apit etptrd tufg the generat purpose of {ch
commilments and tlre dpeded sou es of funds for such ependiturs.

Not appliable - fhere were Do nate'iat .ortrtitmenE for .apttal

C Any kios/n tr€ndsi events .r uncei?intis that have had or rhat afe reasiabty
etpeded to have a maiera lavorab e or unfavorab e impact on net $ es / rewnues /
'n.oh€ irom contnurng operatiotu.



Not aontkable - There wete ao know, atundt e@tts o. urcertahtia that tavz
had or that a.e r9sonablv exoe.ted b ha@ a maE ial favobble o.
u,favo.aue inpact o, det sat$ / rcvetua / i"@ne ftun @"nnuing

o

Not appli.able - The.e
would have sunaed in

of incom€ or loss that did not arse from the issue/s

w4 no signifrant elenetE ot ia.one of lee that
th e com p a n f ?.oa nh u ia g o Pe rat io, 5.

Iteh 2, iranagem€nt3 Discusslon and analysis (i4DA) offinancialcondition
and Rsults of Ooerdtions (pa.t ItI, Par, (aX2Xb)I

L Dkussion and analysG of daterial evenvs and lncertaintes known to
managenent that muLd address thr past and wold ha€ an lmpa.t on futu€
op€rations of fte rol ow ng:

b Any elents that wi trlqer (ire.t or contingent lnan.a oblrgaton tlrat s
mate.a totheconlpany, ncudnganydefautorac.elerationoaanobigahon;

Not applicable. There a.e 1o evenrs that ''i trlgger di.ect ol
codti@ent linzr.ial oblbaliod that k daterial to he cofipanf

c. All naterial off'ba ance sh€t transctons, anangements, oblqations
(includino contrngent obiqatiors), and other relationships of the @mpany wth
un6ni idate! entities or otlrer pe&.s crsted dunng the €porting pehod

Not appticabla. fherc are do fratenbl ofi-balarc slEet batsacti.B,
aftatqeneno obligatlons and other ElatioBhips of th€ @palv
with an.oleolidaEd ertitis or othet pe@ns qdted da 19 the

h. Any raena asp€cts that had a matera etr<ton thefnanca condltion or

llot zppliable, There aE ao saenal aspect5 that hB a ntate.hl
erfe.t oa the fnarcizl @nd,ttba or relts ofoFzratiods.



SIGI{AIUnIS

Pu6uant to the re(ulFmts of $e seritjs Fegllatoi code, the lsef h6 duly
drQd I n5 repot !o be 5 qned ol .ts belari by the undeEro.ed tne@iio dLry auhonzed,

_gDO I.EASING & FINANCE. INC.

itAY 1011
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