
TheC.nDmvhadanctincomeofPl4l.r95millionforrheyeae.dedDccember3l,2007 Cnos
pbfii ma€in fo. rhe ye 

 

ended D{efrber ll, 2007 *as 73 32% comPared Io la$ vcar's ligure of
?7.21%, while rct opeding ma€ir decreased ro 14.10% as comFred to 16r ycar's 13 72%. bo$ tc€
duerothe29.90% or P69.37nillion increose h inre6i rd financing ch'ges

Tobl sseb incE.sed by P33.03 million frcm Dccmber 2006\ P9l6 billion Le$ins rnd
finmcinB portfolio showed a O 83% d*rde whilc .llowance for probable lo$es dso sho*ed a 5 04%
dccrtase. This was due ro wir.{fts dudng thc yee. Une.mcd inFme increasen bv P2.30 million or
0.23%. Inveshenr DsDcdies .et sho*ed a P32.90 million or 439% lncrse Propenv and
coniDBenGne! 6 0f December 3 1 , 200? amounted to P310.03 million, r 24 5170 increde fton December
li. i0l]6! P2a3.99 million duc lo a. P34.10 million incrcd. in equipnen. undcr l€se of BDO Renkl,
Inc Orner a*ts-net sho*ed m P l3.l I dillion, or 27.37% dec€6c. This ws 6e resuh of d.cFse in
repd$.$ed chatels and othr equipm.nt.

Accounb payable dnd @crucd expenses decreased by P21.27 million dft to umleed checks
crcdned b.ck lo ecounls Fyahle in 2006.

k6edeDoshsincresedbyP1.92Dillionor0.12%iion16ry.r\fi8urcofPl55billion

Sr@*holdc6' .quity showed D 3.99% incEe over Decedbt 31, 2006\ figurc ofP3 30 billion

T!.Compa.y\ lvc 15'.1 perfon "ne indrdob m d e following

Crc$ in@mc for rhc yer.ndcd D.cembs 31, 2006 *a Pl05 billion, o ddc6e of P31.42
million, or 3.0?% fion 11.09 billion in 2005, lnrse$, dtucobtE sd scryi€ fees for th. ycar ended
DeeDbr 3l- 2006 Nd PLO2billion. a dEres oft33.2 millionor3.62%6onlI06 billioniD2005.
olh.6 incEssd hy r 5.2?% due to r noE erivc appoach in p.n.lizing la@ paym.nts duc b Mdkc.itS
considemlion. ft. Comgeyt lesins portfolio shdcd r 27.56% incme 6on P4l7 billio' s of
Dedb.r I l, 2005 to P5.12 billion 6 of De@mber 31. 2006. TIE Company s finmcin! plrdolio rhowcd
r5.50% ino@cftomP4.l5 billion s ofD€cemb.r 3l.2005 to P4.38 biuion a ofDecedb.r 31,2006
Thc Conpiny s ldins ed fin.ncin8 portlolio 6 of Decdber 31, 2006 qd P9.71 billion, a Pl 13
billioD incBq or I6.55% frcm P3.33 billionsofD*nber3l,2005.

Inrercsl and ,iimci.g cidaes for rhe year ended Decembe' 31, 2006 *ere P2ll99 nillion, r
decsss.ofP46.70nilli6n,o.l6.76%fromP273.69millionforth.rlarddedD@cmbsll,2005 Thir
d.crtase w6 due lo rhe avcBse deocae in rhe @$ of fu.ds. Bills payable level as 6f D@sbs 2006
incrced ro P3.63 billion or a 25.92% ince6. frcm Deceftber 2005\ l.vel ofP2.92 billion due ro
additional bo'owinss ro 6rd nN loans booked.



Provkion lor inpai@enr and cr.dit lo$cs for the ycd cnded December 11, 2006 ws P29 76
million, an incieas otP13.6l million, or 166 9r% fron PII l5 million lor rhc vear ended Deenbff 31,
2005. The incrcasc 86 due b rhe increase in loan p.nfolio, .oupled wid a pndenr and consenatve
presenbrioi of portfoliocoll@tiviry.

faie and licenses expsnscs w..e P75.30 million for Lhe vear endld Dcenber ll, 2006, .
decrerscolP3.40dilliotr,0.9.97%liomP3420nillionforlnelcarcidcdDecenber3l 2005. Thisvd
becausc opemring lcdes, booked under our subsidiary, BDO Rcnul, lnc *ere subjecGd to VAT innead

Eftployee benefib incredscd by P2l ll nillion oi 1770% hon Dcccmber 2005k figuft ol
Pll9.23 rillion duc ro rhc inores in saldes dunne lhe,€a. Occupancy sd equipned rclaled
.xDenses for ihc !c$ ended DMmber 31, 2006 were P5299 million, an increase of Pl33 nillion. or
7 i3% t$m DeEmber 2005's fisuft ol P49.17 nillion duc lo the increrse in renrtl oi bmnches

LiliBario'/aseb acquncd qpenses for rhe yen ended Dec.mber 3l,2006 weft P2143 nillion,
s ircred. of Pl44 nillion. or 19.09% iom lsr yeaas liSure of P1304 million becaNe ol lower
billings &ar cme in d&ing thc y@

Mi tc lhneou : *pen .e !o r  Pa |20m 'J 'on  i - rea<Ed  b  / -  J ' "  homDe le rbe r  I 1  2005- :  f i g l ' e
of Prl.-o milion due ro L\. 'nc@ n rdv.nning cor a lne conpinJ cclcbFad :L l(- Jetu

TheComDanrhtdanetinmneofP3l3.92nillioniortheyearendedDec.mbcrSl,2006 Grc$
pm6r mdgin lot lhe year cnden Dec.mbd 3l , 2006 was ?7 23% an inoF6. of 1.60% ompdcd to ld
yc.as ligure of ?1.63%, whil. nc1 opcmling naGin dEcre6ed to 43 ?2% as compared lo l6t vert
45.40%. both scrc duc lo de 16.?6% or P46.70 frillion dsftBe in inr.rcn .nd finsoing chsges

Tobl ss.ls inctEed 6y P1.33 miuion fom Decemb€i 2005\ l30l billiot l€asing and
financinE p.rtfolio sho*.d a 16.55% incrdc while alloMn* for probable loscs also showcd a 5 32%
increde. This w6 due lo pDvhions dudng the rear Uncmed incom. decre.$d by P49 13 nillion ot
4.26%. Irreshenl DmNnies - dd showcd s P1836 nillion or 230 % incrcse Popenv ond
.ouiD6enln.r 6 of DeMba 31. 2006 mounten to P243.99 Dillion, I 112.00% incrcEe tion
Dd.mberl1,2005t Pl17.45 frillion due to Pll?.34 niuio! equipnenr under les ofBDO Rcnbl Inc
olh.r a$ets ner show.d a 126.13 diuion, or 23.11% decftB. This ws lhe rcsuh of ddi6e in
misccllmeour asct and pEpaid cxpen!.!,6 vell as rhe prcvGion for inpaiment lo*es ofBDO Rental
lnc. inouniinE io PI3.73 nillion.

Accounts pryable and ocned dpen$ dcrased by P20,51 million due ro utrelcded check
crcdited bok to @counb Dalable in2005.

Lc.s DcDosns incrcd.d by P2ll.79 millio. or 16.05% fion lad yert fiEUre otPl 33 billion
This ws due to 6e incEe in lea.s booked for thc yeas 2006.

stocknold.B eqnit sho*.n a 9.l670 incrtasc overDec.DberIl.2005\ figure ofP3.43 billion
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The Campoyk five (5) key pedomance i.dicrrod de rhe following:

Oecnb..1006 Decenb.r2005

l . 3 l :  I

32.2\%

QuickA$ctsRalio 1.56: I
D.bllo Eqniry R?tio 1.46: I
Retoh on Equi9 Ralio 3.39%
NctPDf( Margin 30.23%

Poltcy on Rd.tru. R.cogrtrion Oth.. Ircon.

All other incon../giis such 6 renral incom., 8dn on dispoel df popeny. crc , wnich do not lau
under sedie dd ron{eri€ rdenucs r. includ.d under this cldsifislion.

K.y Vanrbb rnl Olh.r Qurlihriv. rd Qu."tltdive FetoB

Ther. ft no l$oM t€nds, evena or lnccd.inlis rftit will h!v. my rolcnol impad on th.

Iltcre m no acnls lhat will tigger dn€t or conlingenr 6nd.ial oblGrtion that is mobrial rd rhe
mnpfy, inoludog my dsfauh or 3*lsalim olo oblicarion-

Th6 uo no tuidirl otr-balancc shed tusiclions, mgemenls, obligations dd o$e.
ElctioDships of rh. comDuy widl Nonsolidated dtilies ot olhd psod created dunnB $c rcp.frinA

ft@ w no IooM trdd! evdts or unoetuiDti6 tbar h.v. had or lhal so Edonably dpaLd
rd h.rc ! mldi.l f.voFbL or uDfavonble impact on n l sles or Evenud or inconc non conltnuing
op.6tios, ThcE wE also no signilicdl .lcmm6 of in@d. d los lhdt did nol sise Gon the
Conp€ny\ entiruing op.mtion'

ThcE r. no s*onal asp€cb lh!! had a Dcbnal etr*l on lh. findci.l mndition or Esults of

Interml rd Eicmrl SounB of LtquftU.y

T1€ Cmpmyt intcnll liqlidity coms fton rh. daily @ll@lions frcD v@ous sliena Erhm0l
sollltA mge ibm s@dit f&iliti* cxr.nd.d by vdiou bznls, insurd@ snpmies, dsl dopatuent
and 6rpodr. p1.6. n. Company is oonfiddt ro ncet iB cuftnt tnd lonS-ian obligclions d ihcy

M.trirl Conmiln.!& for C,pihl ilp..diruB

Th* rcrc no nacri.l comnihcnls for capibl expendidres.
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L@ ponfolio is pmjected d P10.32 biuion.

The lod ponfolio h pbjectcd io stuw by 20% notwjthsianding lhc conPanv's adherence
lo tl)e sirict l.ndins suidelines dd policis of lhe BDO Unibs* Cftup.

Torel fDmcing income is rfgekd t1P2.09 billion Miscellaneou incdm. is ar P63 nillian
Total opdling expmse is poject.d to hove a significtnl ncl insrese due !o prcjeoted mdk.d itq6e in
depei.tion *peM on l.sed eb

D.linquenct Elcs (ptst duo 3I dlrs ed ovr) *ill be tl t ndimuD of 10%

Prcjeoted net income is P3?0 nillion, a dight inGse ovt audited net itumc figure ot 166

B@cnes *ill continu 10 pBvide rhc nds for rhe cotrpsv s presene in lhc @k.t md d
@liinuoBly slr@lining cos !d p@cdu6 ro niinlsin protftbili+ Ih.v * dper.d b @nribulc
at Ie8140% 10 lhe incon. ollho compdy.

Fuding reqriEnmll will be tuinly souEcd lion cou.clids, oxisling lires dd muitui
utlialion of da sTcPs douming to P4 billion.

We pls ro sntinuoBly upgnde of.onpuLr hsrdeft md soirm lo e'ne€ out *isling
oompuer rciuiFmoB Fd i,tL ycar, th. pEjd.n cArEx would molnt 6 P4 2 nillion.

Tho fiD@ial srdents oflh. compuy inshd.d in lhc 2008 Anual R.pod ro sleldoLdd m
in@+d6i.d hd.in by rcf.Fne.

INFORMAIION ON INDEPENDEN"T ACCOIJNTANT

Irfondion d hd.pddrnl A@unlul ud Orher R.laLd Mrtu6

( I ) E\bdl Audit Fs dd s.dioes

(a) Audit sd Audil-Rel*.d FEs
{P000r)

Th.rgsEert f6 p.id bythe conpdy 2!!! 491

TheF w no olhr su@€ md €ld.n wi€ bv rhc ced.l auditor Ihd e
E6onably Elalcd ro the p.rfmine of lhe sudn ot Evi* of lhc Egistufr frnooial
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Thsc wcre no pofesional sefrices Fndscd
compliance, advice, plm.ing rnd any oth* fom of

her. Rere no orh* prcfesional sewices tndercd by tnc extemd auditon for edch ol
rhs la$ eo fisal yea6 oiher thd iten (a) above

(d) The Bord Audjt Committe hs the ovenig!. responsibiliq over the audir function and
.crivities ol Ini.mal ud Exremdl .udirors. It poli'les ssumce rhar (a) linanci.l disolosures
made by the mdasenent as piBdted in lhe Interol Audiroas iepod Monably rcned rhe
finmcial condilion; the r.suls of opedio.; ad rhc plmr od lonS'bn comnihenb; ed (b)
intenol @ntols se opmring 6 inrcnded dd Nhe$er modificarions d. nec.ssf

The Bord Audit Comnitl* hs tn. respoDsihili9 to s.lecr dd r@mmcnd io lhe Board
tie Enemal Audib6. I i.vids lhc audil cwense of lnc Exlml Audilds ud d.libddi. on
thei audir ftpon prior to.ndoNemenr ro the B@d of Direlos for spproval.lr Fpoit3 !o dto
Boord ofDiHtoN audn-Eht d da@B r.quiring $e BMd\ actidn

Cb,ng6 in .nd Diegen. ! viih Accoubnt onAccourti4 r.d lin ci'l Di!.IosuE

Ir 2008, L\e &dilins fim of Punongbayan & Araullo, CPAS (P&A) hd b€d .ppoinl.d os lhc
Compmyt hdepmdenr Public Account nl. Tbdc w6 no eve.t in the pdr whdc P&A lnd tne ComPdy
had any dkagre.med ulh Egsd ro dy mater relating to oMunling prinoiples or practi6. financial
ffenent dhclosure or audiling scop. dd preeduEs.

CORPO&TTf, GO}IERNAI{CE

Thc Company hs adopt d a Manual of CorpoBb Govmce, which was lilcd wid od duly
app.ov.d by tnr conmission. Pusuit to the MduL the c.npoy ed.blhh.d an cv0lualion syned ro
ncsl4 or detenine tne hv.l of perfoman* d tno Bodd of DiEctos mdbp levcl tlmag.m.nt. Tbc
rdins fom, phich is duly approved by thc Bo$d oflho Conpoy, is denplished on m annual bsis.

Thc Company ft4uires
sdi& prcvidd ed conducl
pncnces on 3p@ gov.Ifuce.

Thcrc ha bs no dcviation fron the Conpanyk Meual of Coporare Colenmce.

Thc Codpiny will cdtinuc lo s.nd irs direioE sd smid ofiicss to afl.nd hininB pogms
md seminm ro ftnn.r impbvc rhc co.podc gpv.nd& of&e Conpony.

dircctof md hior odi@6 to an.nd sninds conduct n bv rcDutablc
M hining md sminah !o tully.onply witn i\. adoplcd leadins
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ft. R.ebinnt !nd.rrd.6 b pdid. wltbolt ch.rg€ ach stdkloldq wili , copv of it
ArnurlRlDo.rrpontritGnreqtrgt10rb.I{.gkir. .ddB!.dloihd:

OFFICE OT TEE CORPOR.ATE SECRETARY
14N FI,oOR, NORIII IOWER
BDO CORPORAr�E CENTER
€99 MAKAII A}'ENT'E
MAKAII CIrY 0?26 PHILIPPINES
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